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0LVVLRQ�6WDWHPHQW
The mission of the Paul Laurence Dunbar Young Men's Leadership Academy is to cultivate and empower all young men through Perseverance, Resilience, Integrity, Discipline, and

Excellence by developing academic scholars for generations to come.

9LVLRQ
YMLA will cultivate and empower all young men for academic and social success through data driven collaboration and inquiry. YMLA scholars will grow academically and socially

with an intentional focus on reading, writing, organization, speaking and reasoning.

9DOXH�6WDWHPHQW
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Student Learning

Student Learning Summary

At our last school accountability rating in 2021-2022 we were rated "B" by the state of Texas. All of our indicators were "B" ratings. Our lowest "B" was Closing the Gaps at 84.





Problem Statement 2: YMLA teachers are not connected instructionally as a middle school and high school, as measured by Daily Measurable Objectives, instructional and
classroom management strategies, and lesson design as measured by administrative instructional walk throughs and benchmark results.   Root Cause: YMLA does not have an
instructional leadership team, which can decide on initiatives and procedures we will do as a campus after observing benchmark, achievement, and Learning Walk data.  
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Perceptions



3ULRULW\�3UREOHP�6WDWHPHQWV
Problem Statement 1: YMLA disciplinary referrals for African American young men are at 78% compared to 8% white and 14%Latino scholars, as measured by FWISD Cycle
Reports.
Root Cause 1
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District Goal 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������

School Performance Objective 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI��WK�DQG���WK�VWXGHQWV�ZKR�PHHW�WKH�JUDGH�OHYHO�EHQFKPDUN�LQ�UHDGLQJ�RQ�36$7�IURP�B��BB��WR
����E\�0D\���������
,QFUHDVH�WKH�SHUFHQWDJH�RI�$IULFDQ�$PHULFDQ�VWXGHQWV�RU�WKH�VWXGHQW�JURXS�WKDW�LV�PRVW�PDUJLQDOL]HG�E\�LQVWUXFWLRQ�RQ�RXU�FDPSXV��JHQGHU��UDFH��SURJUDP�
RWKHU��IURP�B��BB��WR�BB��B��E\�0D\������

Evaluation Data Sources: PSAT and TSI scores

Strategy 1: 'HYHORS�DQG�IDFLOLWDWH�LQFUHDVHG�OHDUQLQJ�WLPH�WKUX�D�FROOHJH�SUHSDUDWRU\�SUDFWLFH�DVVHVVPHQW�V\VWHP�XVLQJ�,;/�GXULQJ��=HUR�+RXU��WLPH��6FKRODUV
ZLOO�WDNH�SUDFWLFH�36$7�DVVHVVPHQWV�ZKLOH�ZRUNLQJ�LQ�WDQGHP�ZLWK�.KDQ�$FDGHP\�RQ�VWUHQJWKV�DQG�ZHDNQHVVHV�

Strategy's Expected Result/Impact: 15% increase in PSAT results as measured by CCMR metrics

Staff Responsible for Monitoring: Post Secondary Specialist, Assistant Principal, Principal, High School teachers

Title I:
2.4, 2.5, 2.6

Problem Statements: Student Learning 2

Action Step 1 Details Reviews
Action Step 1: All scholars who have not met standard with TSI will engage in the TSI Bootcamp developed in partnership
with TCC South. TCC will host the sessions on YMLA's campus.

Intended Audience: All high school scholars.
Provider / Presenter / Person Responsible: Post Secondary Specialist and TCC
Date(s) / Timeframe: 10/1/2023-5/24/2024

Formative Summative
Nov Jan Mar June
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Student Learning
Problem Statement 2: Growth/Tutoring opportunities by tutoring/interventions from interim assessment data and report card data impact only 20% of our scholars based on
availability before or after school.   Root Cause: YMLA needs opportunities for regular interim assessment curriculum and performance data meetings during the school day and
year. Currently, we are not using the quality data during the school day to impact scholar performance.  
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District Goal 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������

School Performance Objective 2: ,QFUHDVH�WKH�SHUFHQWDJH�RI�ILUVW�WLPH�WHVWHUV�ZKR�VFRUH�DW�0HHWV�RU�DERYH�RQ�67$$5�(QJOLVK�,�IURP�BB��B��WR�BB��BB�
E\�0D\��������
,QFUHDVH�WKH�SHUFHQWDJH�RI�$IULFDQ�$PHULFDQ�VWXGHQWV�RU�WKH�VWXGHQW�JURXS�WKDW�LV�PRVW�PDUJLQDOL]HG�E\�LQVWUXFWLRQ�RQ�RXU�FDPSXV��JHQGHU��UDFH��SURJUDP�
RWKHU��IURP�BB��B��WR�BB��B��E\�0D\������

Evaluation Data Sources: MAP scores, Interim Assessments, Benchmarks, STAAR scores, Report Card grades

Strategy 1: (QVXUH�WKH�PDVWHU�VFKHGXOH�LV�FRQGXFLYH�IRU�IUHTXHQW���PHDQLQJIXO�3/&
V��,QVWUXFWLRQDO�VWDII�ZLOO�3/&�WLPH�DQG�OHDUQ�LPSOHPHQW�WKH�TXDOLWLHV�RI
HIIHFWLYH�LQVWUXFWLRQ�DQG�GDWD�GULYHQ�GHFLVLRQ�PDNLQJ�IRU�VXFFHVVIXO�VWXGHQW�RXWFRPHV�

Strategy's Expected Result/Impact: Create a more targeted means of assessing and planning instruction for successful student outcomes.

Staff Responsible for Monitoring: Principal, Assistant Principal, Instructional staff

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Action Step 1 Details Reviews
Action Step 1: Hire a Data Analyst to guide PLC's / Data Meetings (etc....) thru meaningful assessments for targeted
instruction and interventions for increased student outcomes.

Intended Audience: Instructional staff, Principal, Assistant Principal
Provider / Presenter / Person Responsible: Principal
Date(s) / Timeframe: July 24, 2023- June 15, 2024
Collaborating Departments: SBDM, All Core Departments

Funding Sources: Data Analyst Position - Title I (211) - 211-13-6119-04N-083-30-510-000000-24F10 - $84,472

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: Supplies for College readiness

Intended Audience: All high school scholars
Provider / Presenter / Person Responsible: Reading Teachers, Data Analyst, Administrators
Date(s) / Timeframe: January 2024 - May 2024
Collaborating Departments: Reading and Social Studies
Delivery Method: Collaborative instruction

Funding Sources: Instructional Supplies for Saturday School - SCE (199 PIC 24) - 
199-11-6399-001-083-24-243-000000- - $4,301

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Lever 5: Effective Instruction
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Build a foundation of reading and math, Connect high school to career and college







District Goal 3: ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�JUDGXDWLQJ�ZLWK�D�&&05�LQGLFDWRU�IURP�����WR�����E\�-XQH������

School Performance Objective 2:



District Goal 3: ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�JUDGXDWLQJ�ZLWK�D�&&05�LQGLFDWRU�IURP�����WR�����E\�-XQH������

School Performance Objective 3: ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�ZKR�KDYH�VXFFHVVIXOO\�FRPSOHWHG�$OJHEUD���E\�WKH�HQG�RI��WK�JUDGH�IURP�BB��B��WR
BB��B��E\�0D\��������
,QFUHDVH�WKH�SHUFHQWDJH�RI�$IULFDQ�$PHULFDQ�VWXGHQWV�RU�WKH�VWXGHQW�JURXS�WKDW�LV�PRVW�PDUJLQDOL]HG�E\�LQVWUXFWLRQ�RQ�RXU�FDPSXV��JHQGHU��UDFH��SURJUDP�
RWKHU��IURP�BB��B��WR�BB��B��E\�0D\������

High Priority

Evaluation Data Sources: Six week grades, credit accumulation, etc.....
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District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 1: 'HFUHDVH�WKH�QXPEHU�DQG�SHUFHQWDJH�RI�VWXGHQWV�ZKR�KDYH�H[FHVVLYH�DEVHQFHV����RU�PRUH�FRXUVHV�EHORZ�����DWWHQGDQFH�
IURP�BB���WR�B�B��E\�0D\������



District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 2: 'HFUHDVH�WKH�RYHUDOO�QXPEHU�RI�GLVFLSOLQH�UHIHUUDOV�E\�VFKRRO�SHUVRQQHO�IURP�BB���B�WR�B���BB��E\�0D\������
'HFUHDVH�WKH�QXPEHU�RI�GLVFLSOLQH�UHIHUUDOV�E\�VFKRRO�SHUVRQQHO�IRU�$IULFDQ�$PHULFDQ�VWXGHQWV�RU�WKH�VWXGHQW�JURXS�WKDW�LV�PRVW�PDUJLQDOL]HG�RQ�RXU�FDPSXV
�JHQGHU��UDFH��SURJUDP��RWKHU��IURP�BB���B�WR�BB���B��E\�0D\������

High Priority

Evaluation Data Sources: ADQ and FOCUS data archives

Strategy 1: (QVXUH�DOO�\RXQJ�PHQ�DUH�JURXSHG�LQ�FRPSHWLWLYH�35,'(
V�VR�WKH�FDPSXV�FDQ�VWUDWHJLFDOO\�IRFXV�PRWLYDWHG�\RXQJ�PHQ�RQ�RXU�RSSRUWXQLWLHV�IRU
LPSURYHPHQW�DV�D�FDPSXV�

Strategy's Expected Result/Impact: Increased expected outcomes in the area of discipline referrals and out of class suspension. The campus goal is to have a 30% decrease in
referrals for the year, compared to previous year.

Staff Responsible for Monitoring: Assistant Principal, Principal, Data Analyst, Data Clerk, Attendance Committee

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture

Strategy 2: &UHDWH�D�&RQYHQWXV�&DOHQGDU��%HOO�6FKHGXOH�WR�HQFRXUDJH�DQG�KLJKOLJKW�LQWHQWLRQDO�FRPSHWLWLRQV�LQ�DUHDV�WKDW�WKH�VFKRRO�QHHGV�WR�LPSURYH�RQ�
&RQYHQWXV�ZLOO�ZHHNO\�UDQN�35,'(
V�LQ�DUHDV�RI�%HKDYLRU��$WWHQGDQFH��DQG�*UDGHV��&HOHEUDWLRQV�DQG�UHVWRUDWLRQ�ZLOO�RFFXU�LQ�&RQYHQWXV�

Strategy's Expected Result/Impact: Increased intended outcomes in areas of weaknesses identified by campus data.

Staff Responsible for Monitoring: Principal, Assistant Principal, Conventus Coordinator, Data Analyst

Title I:
2.4, 2.6
 - ESF Levers:
Lever 3: Positive School Culture
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District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 4: ,QFUHDVH�WKH�QXPEHU�RI�VWXGHQW�DQG�SDUHQW�HQJDJHPHQW�DFWLYLWLHV�GXULQJ�DQG�RXWVLGH�RI�UHJXODU�VFKRRO�KRXUV��DV�HYLGHQFHG
E\�SDUWLFLSDWLRQ�LQ�NH\�VWUDWHJLF�HYHQWV�DQG�SURJUDPV�IURP�BB�B�WR�BB�B��E\�0D\������

Evaluation Data Sources: Parent engagement nights or events scheduled on the school calendar. PTSA membership increases, as well as PTSA engagement and supports
throughout the year.

Strategy 1: (QVXUH�WKH�IRXQGDWLRQ�RI�WKH�376$�FRQWLQXHV�WR�JURZ��+ROG�JHQHUDO�HOHFWLRQV�LQ�0D\�SULRU�WR�WKH������VFKRRO�\HDU�HQGLQJ�

Strategy's Expected Result/Impact: Have General Executive Positions in order and ready to serve before school begins on August 14, 2023.

Staff Responsible for Monitoring: Principal, Assistant Principal, Parent Engagement Specialist

Title I:
4.1, 4.2

Problem Statements: Perceptions 1

School Performance Objective 4 Problem Statements:

Perceptions
Problem Statement 1: Parental engagement declines as student progress from 6-12 grade, as measured by our PTSA engagement and parents signing up for Parent Portal.   Root
Cause: There are not regular in person parent engagement events at the campus to engage and recruit parents to assist in higher student outcomes  
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District
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Performance

Objective

Title I (211) Title I (211) Title I (211)

Title I (211)

Title I (211)



Gifted & Talented (199 PIC 21)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

1 3 1 1 Supplies for GT extensions GENERAL SUPPLIES $2,088.00

Sub-Total $2,088.00

Budgeted Fund Source Amount $2,088.00

+/- Difference
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